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ffectively managing the human-technology interface is becoming 
increasingly important to businesses in all industries. From mobile device 
apps to Jumbotrons, user experience has progressed well beyond traditional 
internet-based websites and portals. In all these instances, there is an intent 
to create perceptions, impart information, and promote responses among 
targeted audiences through their engagement with technology. User 
Experience Design (UXD) is an emerging trans-disciplinary practice that 
seeks to optimize these user experiences by combining aspects of graphic 
and interaction design, information architecture, and elements of marketing. 
The result is a coordinated design and development process that yields a 
harmonious user experience and promotes desired outcomes.

Without an effective user experience, the business functionality of 
the human-technology interface degrades. From both the user’s and 
the provider’s perspectives, the experience should be enjoyable and 
understandable, and it should deliver on the user’s expectations. It should 
also be consistent with the corporation’s identity and strategic objectives.

The Importance of User Experience Design (UXD)

E

Elements of User Experience Design
Contemporary technology interactions yield highly visual and iterative 
experiences. These interactions are a synthesis of many elements that 
collectively impact the user’s experience and resultant perceptions of the 
interaction. Everything from the logic of Web page links to the graphic 
representation of information contributes to the experience. For each of 
these elements, there is an associated discipline that includes a design 
theory and a methodology for applying it. These disciplines fall under 
the purview of User Experience Design (UXD). User Experience Design is 
the synthesis of these disciplines to create desired user experiences that 
impart information, create perceptions, and promote responses from 
target audiences.
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Elements of User Experience Design

Elements of UXD span the spectrum from the conceptual to the concrete.  
The process begins with the translation of business objectives into a 
project scope with defined deliverables and functionalities.  Next the 
business objectives are reconciled with corporate culture and user 
behavior  to facilitate acceptance and utilization.  Thereafter, concurrent 
functional and creative design processes provide the structure to achieve 
the business function while optimizing the user experience.  Throughout 
the process, design and functionality evolve as elements are combined 
and evaluated.  The process involves a multi-disciplinary approach to 
project management that requires adaptive and creative thinkers who are 
capable of directing experts in a wide range of overlapping disciplines.

DIVERSANT’s UXD Expert Practice applies 
a consultative approach to the design 
and management of User Experience 
Design projects.  An array of subject 
matter expertise is deployed to create 
optimal user experiences.  
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UXD Solutions: a DIVERSANT Expert Practice
Effective UXD cannot be created using a boilerplate approach.  Creativity 
and adaptability must be combined with subject matter expertise for 
project design and process management.  User Experience Design 
projects require seasoned practitioners that are able to envision the 
deliverable from a holistic perspective; ones that understand how each 
design element impacts the overall user experience.  
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User Experience Design (UXD) is 
the synthesis of many disciplines 
all applied toward the creation 
of a user experience (UX) that 
is consistent with strategic 
objectives.
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At DIVERSANT, our Experience Design Solutions Group does precisely 
that.  We apply a consultative approach to UXD project design and 
management and deploy a team of experienced professionals in each of 
the requisite disciplines.  Our team-building approach and extensive pool 
of qualified talent ensure that we have the expert resources achieve our 
clients’ UXD project needs.  We understand the non-linear methodology 
needed to manage UXD projects and the value of maintaining a holistic 
vision of the outcome 

Our UXD Expert Practice team is well-versed in the intricacies of creating 
user experiences that are in alignment with business strategies.  Our 
project designers and managers understand how to ascertain user needs 
and deploy the appropriate talent.  Our teams include subject matter 
experts who are experienced in the collaborative style of UXD project 
work, from conception to implementation and product evolution.   

Engaging the Experts
UXD projects are complex and can have a significant impact on your 
business and its operations.  It’s important that you engage a provider of 
UXD services that understands the consultative nature of the process and 
has ample experience in successfully managing these types of projects.  
The UXD Expert Practices Group at DIVERSANT is composed of such 
experienced professionals.  They couple subject matter expertise with 
industry experience to provide optimal outcomes for UXD deliverables.  
Please contact us to learn more about how our UXD Expert Practices 
Group can create an optimal user experience for your business needs.

Why DIVERSANT
DIVERSANT is the largest African-American owned IT staffing and solutions 
firm in the US.  We provide unsurpassed IT talent and transformative 
diversity initiatives to Fortune 500 and mid-market companies across the 
US.  Much of our success lies in our consultative approach; we engage our 
clients as partners, helping them resolve critical business issues rather 
than simply acting as transactional vendors.

At a Fortune 100 provider of financial 
services we transformed an inefficient 
client-server application into an 
effective web-based service for a 
community of over 5,000 users.  The 
result was a wholly redesigned user 
experience that yielded more effective 
analytics for a core function of the 
company.

  
For a global leader in 
biopharmaceuticals, our UXD 
Expert Practice Group provided user 
experience support for the design 
of an enterprise-wide portal.  Our 
work included the analysis of social 
networking patterns and information 
gathering behavior.  The outcome was 
a new channel for collaboration at a 
company powered by new ideas.

In conjunction with a re-branding 
initiative, DIVERSANT executed an 
in-house UXD project that transformed 
the way visitors to our Web site 
engage the company and its perceive 
its capabilities.  We practice what we 
preach. 
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